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IBEW Local 234 

Business Manager’s Report  

International Brotherhood of Electrical Workers Local 234 

The Electrical Worker’s Union for Monterey, San 
Benito, and Santa Cruz Counties 

December 2025 

Brothers and Sisters of  
Local 234: 
 

I would like to take a  
moment to reflect on what 
the IBEW means to all of 
us. For some, it marks the 
beginning of a promising 
career. For others, it  
represents a career well  
underway, one shaped by 
dedication, growth, and 

        craftsmanship. And for our 
retirees, it is the chance to reap the rewards of a 
great career built on years of commitment and 
pride in the trade. 
 

But for all of us, it is a reminder that we are part of 
a family, one built on dedication, respect, and 
shared joy. As we move into the holiday season, let 
us keep these values close to heart and continue 
lifting one another up, just as generations before us 
have done. 
 

This past month has presented challenges that 
could easily have hindered our progress in this  
area. However, thanks to the dedication of Trudi 
Teller, John Barber, and Ron Chesshire with their 
countless in-person meetings and phone calls to our 
elected supervisors and city council members we 
secured several key outcomes in our favor: 
 

Monterey County Board of Supervisors – 
Did not approve the proposed BESS  
moratorium, allowing critical projects to  
continue without interruption. 

 

Santa Cruz County Board of Supervisors –  
Voted to submit and recommend outlined  
updates to the BESS ordinance, enabling  
future project development. 

 

City of Watsonville – Reversed its previous  
position and approved the side letter  
submitted by the Monterey County / Santa 
Cruz Building Trades Council, ultimately  
reinstating the Project Labor Agreement. 

I’d like to welcome NorCal Electronics, a newly 
formed signatory local sound & communications  
company that will be working in our area and  
throughout Northern California. Their presence is a 
valuable addition to our industry and community. A 
special thank you to John Barber for your  
membership development efforts, and for your  
dedication in making this happen. 
 

On November 17, 2025, I had the opportunity to 
meet with Navy Lieutenant Mesaros, Director of  
Naval Support Activity in Monterey. During our  
discussion, he shared that the Naval Postgraduate 
School is planning approximately $1.1 billion in  
upcoming projects over the next several years. 
These initiatives will include renovations of multiple 
existing buildings and the construction of a newly 
designed Innovation Center, which will serve as a 
hub for research and development. 
 

As I close out this year as your Business Manager, I 
want to express how truly grateful I am for the  
support and guidance each and every one of you 
has given me. It means so much to know that even 
in this role, I am still your brother at heart. Thank 
you for walking with me, challenging me, and  
trusting me. I appreciate you all more than you 
know. 
 

Happy Holidays. 
 

In solidarity, 
José Muñoz 

Business Manager, IBEW Local 234 

D731689 

Local 234 Officers: 
 

Jose Munoz 

Business Manager/Financial 
Secretary 

 

Andy Hartmann 

President 
 

Alan Todd 

Vice President 
 

John Greene 

Treasurer 

 

Enrique Ramos 

Recording Secretary 

 

Jeff Beers 

Carlos Prado 

Chris Olsen 

Robert Meloney 

 

Executive Board 
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IBEW Local 234 

Health Corner 

Please reach out to me if you have any health-

related questions or concerns: 

Anita Alvarez, RN, PHN 

Nurse/Member Health Advocate 

Electrical Workers Health and Welfare Trust Fund 

IBEW Local 234 

Work #: 831-741-8677 

Strategies for Mental and Emotional  
Wellbeing During the Holiday Season 

 

The holiday season can be challenging. It often brings 
schedule disruptions, family dynamics, financial  
pressure, and high expectations. Here are some practical 
and proven strategies that can help: 
1. Set Realistic Expectations 

• It’s okay if the holidays aren’t perfect. 

• Decide what really matters to you this season —  
connection, rest, traditions, or simply getting 
through peacefully. 

• Say “no” to events or obligations that stretch you too 
thin. 

2. Plan Ahead to Reduce Stress 

• Create a simple calendar for gatherings, travel, or 
tasks. 

• Set daily priorities by maintaining a regular schedule 
for work, meals, sleep, and exercise. 

• Build in buffer time so you're not rushing from one 
thing to the next. 

3. Protect Your Boundaries 

• Prepare polite scripts for setting limits: “I’d love to 
come, but I can only stay an hour.” “I’m not  
discussing that topic today.” 

• Excuse yourself when conversations or situations feel 
overwhelming. 

 4. Support Your Body and Mind 

• Keep a simple routine: regular sleep, good hydration, 
balanced healthy meals. 

• Move daily — just a 10-minute walk decreases stress 
hormones. 

• Limit sugar and alcohol intake, which can intensify 
anxiety and/or depressed mood. 

• Be kind to yourself. Take breaks when needed.  
Practice an attitude of gratitude. 

 5. Manage Family Dynamics 

 

• Identify potential stress points in advance (politics, 
comparisons, pressure). 

• Decide how you’ll respond or choose to disengage 
from certain interactions. 

• Consider having a “buddy” — someone you can step 
aside and check in with. 

 6. Reduce Financial Pressure 

• Set a budget and stick to it. Be aware of credit card 
debt. 

• Choose low-cost gifts: baked goods, gift cards that 

you can load with what you can afford. 

• Consider the gift of shared experiences vs buying 
something. 

 8. Stay Connected (or Reach Out) Holidays can be 
lonely too. 
• Schedule time with someone who makes you feel 

supported. 
• Create connections-join community events or  

volunteer opportunities. 
 9. If You’re Grieving or Missing Someone 

• Acknowledge your feelings — grief often gets more 
intense around holidays. 

• Create a small ritual (light a candle, share a 
memory). 

• Give yourself permission to opt out of holiday  
traditions if needed. 

 10. Seek Support When You Need It 

• Talking with a therapist, counselor, or support group 
can help. 

• If you're feeling overwhelmed, anxious, or hopeless, 
reaching out is a strength, not a failure. 

• If you ever feel at risk of self-harm or harm, or have 
suicidal thoughts, contact local emergency services or 
crisis hotline immediately (call or text 988). 

 

Please reach out to me for health resources,  
information, and support!  Happy Holidays! 

Be well, Nurse Anita 
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This Month’s Local 234 Winners! 
December  2025 

Give-Away Winners:  
Robert Paz won an IBEW shirt 
Amauri Arista won an IBEW shirt 
Iban Mercado won a pair of pliers 

 

General membership meetings are the second Wednesday of 
each month.  The next general membership meeting has been 

scheduled on Wednesday, December 10th at 6:00 PM  
 

 

Click here for the online calendar or go to http://www.ibew234.org/calendar/ 

December 2025 
Sun Mon Tue Wed Thu Fri Sat 
 1 2 3 4 5 6 

CPR/First Aid 

8:00AM 

7 8 9 

 

10 

General Body 
Meeting @ 
6:00PM 

11 12 13 

14 15 16 

JATC Board 
Meeting @ 
4:00PM 

17 

 

18 

 

19 20 

21 22 

 

23 24 
HOLIDAY 

Christmas Eve/ 
E-Board Meeting 
@ 6:00PM 

25 

HOLIDAY 

Christmas Day 

26 27 

28 29 30 31 

HOLIDAY 

New Year’s Eve 

   

http://www.ibew234.org/calendar/
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IBEW Local 234 

Newsletter 

Happy December Birthdays! 

Monthly Hours Report 

Roberto Alanis-Aguilar 
Amauri Arista 

John Barber 
Wallace Barnes  
Marshall Carle 

Isaac Carrillo 

Jose Castaneda-Garcia 

Isac Felix 

Kristopher Fernandez 

Alan Fonseca 

Arturo Garcia 

Craig Geis 
Ashley Gibson 

Adali Gonzalez 
Jonathan Gonzalez 

Joe Goulsby 

Paul Gutierrez 
Miguel Huerta Ponce 

Nicholas Jackson 

Ron Keaton 

James King 

Ricardo Lara 

Victor Lepe 

Luis Lopez Casian 

Nick Luczak 

Iban Mercado 

Steven Merriam 

Anthony Moag 

Apolinar Moreno 

Ryan Ochinero 

Tyler Ortiz 

Kevin Page 

Darren Raats 
John Roka 

Robert Sanchez 

Charles Schlesinger 
Max Silva 

Scott Sloop 

Justin Soto 

Terry Tatroe 

Gabriel Torres 
Joel Torres 

Tyson Towles 
Randyn Trybom 

Chad Vargas 

Zachary Warner 
Gerardo Zambrano 

Jan Feb Mar Apr May Jun Jly Aug Sept Oct Nov Dec

2023 37,014 45,313 45,523 29,073 39,310 35,761 34,507 38,534 27,517 26,977 24,992 21,439

2024 22,000 18,705 23,191 25,133 26,245 27,265 34,042 40,543 34,021 34,360 28,630 24,948

2025 26,570 24,047 28,300 28,862 29,796 31,001 30,674 33,089 30,951 45,290
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December 2025 

Holiday Season 2025 is Here! 

INSIDE: 

Veteran’s Day, November 11th 

Thanksgiving Day, November 27th 

Day After Thanksgiving, November 28th 

Christmas Eve, December 24th 

Christmas Day, December 25th 

New Year’s Eve, December 31st 

New Year’s Day, January 1st 

 

SOUND & COMMUNICATIONS: 

 

Thanksgiving Day, November 27th 

Christmas Eve, December 24th 

Christmas Day, December 25th 

 

New Year’s Day, January 1st 

This is the list of observed holidays for Inside & Sound and Communications: 

We would like to wish ALL members of Local 234 a very Happy Holiday! 

If you have been awarded a service pin this year and did not receive it at the annual  
picnic, they are available to pick up at the Hall. Come by anytime between 8 AM and  
4:30 PM Monday—Friday. If you are unable to pick up, they will be mailed out  
towards the end of December. 
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New Dispatch Procedures Starting January 1st, 2026 

Starting January 1st, there will be a new dispatch procedure implemented. The current 
dispatch procedure is getting a couple of revisions which include: 

• Resign will become a once a month occurrence. Members will have to resign  
between the 10th and 16th of every month to keep their place on the out-of-work 
books. 

• Reinstatement of the ding system. If a call goes unfilled that you were qualified to 
take, you will receive a ding. After 3 dings, you will be removed from the out-of-
work books. 

This change is being made to reflect what is currently in our CBA.  New dispatch  
procedure info sheets will be emailed to all members and everyone on the out-of-work 
books.  

Years of Service Pins 



Tri-County Electrical JATC Training News 

(831) 633-3063 

UPCOMING CLASSES: 

CLASS COMPLETIONS: 
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CPR / First Aid is scheduled for Saturday, December 6th from 8am-1pm with  
instructor Merralinda Goddard. 

This is NOT a drop-in class – sign-up required. To sign up, please contact Morgan in 
the JATC office at (831) 633-3063 

Trade Show is scheduled for  Saturday, January 10th from 8:30am-11:30am presented 
by Gray Bar. 
  This class will count towards continuing education credits. The class will take place at 

 the Hall located at 747 El Camino Real in Salinas, CA. 
 

Steward Class 

Held on 11/15/2025 

Michael Rodda, Luis Rodriguez, Priscilla Cerna, Amauri Arista, 
Robert Paz, David Salinas, Hugo Lopez, and Robert Meloney 

Merch Available 

We just received a shipment of our newest  
Local 234 T-shirts and they look great! Clean 
and simple design for you to represent your  
union with pride. Other styles are still  
available  so come thru and take your pick.  

Jose Munoz & Ken Scherpinski  

December 2025 
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IBEW Local 234 leadership is proud to invite ULTRA Estate Planning to host a Secure Your  
Retirement Seminar that is free for all members and spouses. 
 

ULTRA’s presentations are designed to educate you and your spouse on all things estate and  
retirement planning in order to better protect you and your family. Don't miss the opportunity to 
take control of your future and retire worry-free. 
 

Event details: 
Saturday, January 24th 

10:30am – 12:00pm 

Local 234 Union Hall - 747 El Camino Real, Salinas, CA 93907 

 

Topics of discussion: 
• Benefits of a Revocable Living Trust 
• Retirement Savings Protection & Accumulation at Retirement 
• How to Maximize Your Pension & Create Generational Wealth 

 

To register for this event call ULTRA Estate Planning at 800-280-0663 or register online by  
using the following link: Events - Ultra Estate Planning  

 

All attendees will be entered into a raffle to win a FREE LIVING TRUST PACKAGE valued at 
$2,500. One lucky winner will be selected at random and must be present to claim. 

ULTRA Estate Planning– Secure Your 
Retirement Seminar 

PAL Training: Politics, Activism & 
Livelihood 

This course explores the relationship between politics, activism, and the ability to secure one’s 
livelihood. It focuses on economic and political policies and how they can weaken or strengthen 

local unions for generations to come.  

The International Office is requiring ALL members take the PAL training class by the end of 
2026. Expect a few classes taking place throughout the year, and make sure to attend a class. 
The dates of these classes will be announced in the newsletter as well as emailed to the  
membership.  

Attention Veterans of Local 234– Claim 
Your Free Challenge Coin Today! 

In the November 2025 Edition of The Electrical Worker, IBEW announced they 
are honoring the power of IBEW’s veteran members by giving away special  
edition challenge coins to veteran IBEW members free of charge. Scan the QR 
code to sign up for your challenge coin or use the following link:  
VeteranChallenge - Intellistack  

https://www.ultraestateplanning.com/events-
https://ibew01.formstack.com/forms/veteranchallenge

